
An open letter. 

Yesterday I announced that I would be attending the Change Cycling Now summit on December 2nd and 3rd. I made it as clear as I could that I would be there to speak as a fan, but in no way represent 
the fans of cycling. That, I felt, would be ludicrous and arrogant in the extreme.

Given the reaction and criticism from some quarters yesterday, I would like to provide some background as to how I came to be in the position of participating in this summit.

2 years ago, I spoke to my friend and colleague, John, about creating an organisation that could bring together fans and campaign for their voice to be heard by the sport's governing body, the UCI. I 
realised that, contrary to thinking of those at the UCI, fans were a key stakeholder in the sport and deserved a seat at Cycling's "top table".

I had extensive experience in building and designing web applications and had also lectured into how social media could benefit Higher Education. Gathering fans of the sport around a website that would, 
at first, 'harvest' the thoughts, feelings and ideas that fans had about the sport was something I felt was achievable.

However, despite engaging in several weeks of research, the project never saw the light of day. One of the main reasons for this was, even with the best possible uptake and engagement with the project, 
it could easily be dismissed as nothing more than another internet talking shop. The UCI, together with the other stakeholders in the sport, would be unlikely to give it any credence whatsoever.

Just over a year ago, I once again revisited the idea. I asked the same questions, but found the same answers; with no guarantee of anyone outside its own echo chamber listening, why should any fan 
get involved?

Once again, the project was shelved. This time, I thought, permanently.

That changed in the immediate aftermath of USADA's Reasoned Decision against Lance Armstrong. 

No one - rider, team manager, sponsor, manufacturer or fan - could fail to see that the sport had been damaged by a scandal that has brought down the biggest star cycling has ever known. Moreover, the 
demand for change - fundamental, radical change - was being seriously discussed by everyone with even the slightest interest in cycling.

But there seemed to be no concerted effort to bring these discussions together so that they may be acted on.

I also realised that the crisis cycling was facing was, in fact, an opportunity to introduce the idea that, while the slate was blank, fans should be included in future decision-making processes.

Quite coincidently I was contacted by a listener to the Velocast who offered to help bring about change - even if the only help they could realistically provide was to finance getting a group of people 
seeking change into the same room. Nothing more. Sincere, no-strings attached altruism. The fact that someone I didn't know was willing to donate hard-earned cash to make *something* happen was 
both touching and motivating.

Quietly, I started to reach out to some of those who I thought might like to see change happen too. 

I received an immense amount of help from someone well-connected within the sport and slowly a group started to emerge. I'm choosing not to reveal the name of this person, not because they have 
requested to remain anonymous, but simply out of respect.

Last week, my 'well-connected helper' contacted me with the news that Jaimie Fuller was also putting together a meeting of those seeking change. Having spoken to the independent moderator who 
agreed to chair the meeting I was organising, it was agreed that two groups and two meetings would only confuse everyone.

Jaimie and I discussed both our projects and, since he had got to the point of agreeing a date and a venue, it seemed logical to fold what I was working on into what would be Change Cycling Now. 

I cannot stress enough that I have no intention of attending any summit, or any meeting as a representative of the fans. I do so only as *a* fan. One of millions all across the world. 

Going back to the idea I had over 2 years ago, I will attend the Change Cycling Now summit to argue that fans of this sport must be listened to when decisions are being made in the future. I will also 
argue that a governing body without a fans' representative cannot govern effectively. However, that representative must be democratically elected by fans.

I would also like to state publicly that, when a mechanism exists to elect such a person(s), this representative will not be me. I have no absolutely no desire in taking on that role.

Which brings me to Cycling Fans' Voice. It has been created to, hopefully, be that mechanism;  the system that will deliver a democratically elected representative, taking the fans' ideas and hopes to a 
UCI willing to listen.

Currently, it stands empty. It has no agenda other than, as stated above, an honest desire to be used as facilitating a fans' representative - in whichever form that may come.

If fans don't wish to use it as that, or indeed don't wish to use it all, then this is, of course, fine. If the fans wish to use something else, equally fine. But as I say, when all is said and done, there is nothing 
there except a logo, a website address and a Twitter account. What it becomes, if anything, is not up to me. All I wish to do is facilitate - or, put another way, help.

It's taken a lot of hard work to even get to this point, but I don't say that to solicit sympathy or respect. I'm saying because at every point along the way, when I felt like I was beating my head against a 
brick wall (I still do), I kept coming back to the same question: if not me, who else? Who else was prepared to do the work? 

There will not be another chance like this for a long time, if there ever will be again. I don't want to see it slip away without offering any assistance I can in bringing about changes that will make the sport 
better. That can only happen, though, if we all work together. Of course, working together means a lot of courage, some compromise and little faith.

Many things will change as John and I continue to develop the Velocast, including this website. It is for this reason that this post is available as a PDF to download. Feel free to hold me to what I say, 
above.

Scott O'Raw. 30th November, 2012


